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On 12-13 July 2023, PSA Davao Occidental held its 2023 Midyear Performance Review at Splash
Blue Beach Resort Il, San Agustin, Santa Maria, Davao Occidental. The said review aims to talk
about how well the agency performed in relation to its commitment for the first semester of 2023.

Presentation of January to June 2023 Accomplishment Review of Targets vs. Review of
accomplishments for the three sections; SOCS, CRASS and PhilSys; Challenges/Setbacks/Issues
& Concerns, and Suggested Solutions and Catch-up Plans, Presentation of Over and Above
Activities for 1st semester of 2023, Updated 2" Semester 2023 Work Program, Presentation of
Over and Above for 2nd Semester of 2023 Activities and Workload Activities, and Presentation of
Consolidated Target were the rationale and expected outputs on the first day. Thorough discussion
was conducted particularly on topics related to deadlines and goals. In order to satisfy goals and
deadlines, strategic catch-up were created for the second semester. All members of each
department were included in every deliberation and all perspectives were taken into account. The
presentations were led by the section heads, who were able to fully communicate all essential
justification points.
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Photo 1: PSA Davao Occidental 2022 Midyear Performance Review Day 1

Echo Session on Internal Control System for Property and Supply Management, Quality
Management System, Review of Risk Reduction and Action Plan, Presentation of Process Flows
were the rationale and expected output on the second day. QMS and human resource challenges
and concerns, was moderated by Chief Statistical Specialist Jessie A. Madulin. A lot is anticipated
for the second part of the year namely, the QMS, PSA anniversary, NSM, and other statistical
projects were listed as upcoming events that need to be prepared for right away.
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